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Business Plan 

School Mission 

•  engage and challenge all students 

•  opportunity to succeed, regardless of background, gender, culture or ability 

•  safe environment, where expectations and boundaries are clear and consistent 

•  innovate strategies and programs that respond to the needs of our students and community  

because we believe every child matters 

School Vision 

We provide every student with an education to succeed in our changing world.  

Our students reflect our four core values of  

Responsibility, Respect, Caring for others and Personal best.  

They are successful learners who are confident and creative global citizens. 



 

  

 

Who we are  
North Kalgoorlie Primary School is a very proud school and we are committed to providing a learning environment that is inclusive, motivational, supportive, caring and engaging 

for every child. We have a developed a shared vision for our children's educational needs and believe we need to develop lifelong learners with Literacy and Numeracy skills   

fundamental to achieve this goal.  

As an Independent Public School our community and board have decided to focus on ‘STEM’ (Science, Technology, Engineering and Maths) as an area of distinction. Staff are 

planning and building capacity in STEM through professional learning, coaching, mentoring and linking with other agencies. Our other strategic foci for this plan also includes 

‘Social and Emotional Well Being’ (SEW), ‘Differentiated Learning’ and ‘Technology’.   SEW –We run a number of programs across the school supporting our focus of de-

veloping a safe, healthy, enjoyable learning environment. We are continuing to explore how we are inclusive of our students learning styles, needs, culture, interests and best 

meeting the needs of our students.  Technology is a key tool in the learning program at North Kalgoorlie P.S. We integrate technology into all areas of the curriculum and use the 

SAMR model (Substitution - Augmentation - Modification & Augmentation) as a basis of our planning. Our BYO iPad program will extend from Year 4-6 in 2018.  Differentiated 

Learning will focus extensively on planning for improvement and different learning styles through the analysis of quality data and professional learning. 

Our school's success is based on building partnerships through clear and consistent communication. We have an extremely hard working and forward thinking staff supported by 

a strong P&C and School Board. Parents form part of the team developing and implementing programs that meet the needs of all individual students. The success of our school 

is due to the dedication of its staff, parents and students and the assistance of a very supportive community.  There is a blend of both highly experienced and graduate staff. The 

school endeavours to provide flexible structures that allow teachers access to professional development as we believe quality teaching and learning make the difference.  Sup-

porting best practice in teaching and learning involves teachers working in phase teams with a focus on disciplined dialogue and response to data to plan for teaching and learn-

ing in response to student's outcomes .  

At North Kalgoorlie Primary School we believe that                          

children learn best when… 

They are provided with opportunities to learn in a supported and                     

engaging environment 

They have the opportunity for reflection and self-assessment 

Parents are involved in their child’s learning and ensure they are                  

ready for school 

The learning program caters for inclusivity and differences 

The school has professional school leaders and staff who are well supported  
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Planning for Improvement:   

At North Kalgoorlie Primary School we are evidence-based in our teaching practices. To ensure we are delivering a 

high quality learning program in a consistent manner, the school has an extensive self-assessment schedule that    

monitors the quality and effectiveness of: 

Teaching Learning Environment Leadership Relationships  Resources 

 

Student Performance Improvement Targets  

 Academic  

NAPLAN 

 Maintain or achieve higher than like schools in all NAPLAN areas 

 Reduce the gap between NKPS and WA public schools in all areas of NAPLAN assessment 

 Align SAIS data so that teacher grades and NAPLAN results are 80% accurate 

 Decrease the percentage of students making low or very low levels of progress in Numeracy  and Reading  

 Increase the percentage of Aboriginal students achieving at or above  national minimum standard 

 

Non-Academic Targets 

Attendance 

 Reduce the percentage of students in the at risk attendance group (80 -89% attendance) .  

Social & Emotional Well-Being 

 Progressive Assessment Test (PAT) shows an improvement in the stable cohort 

Quality Teaching 

 Students  can identify the lesson intention and success criteria 



Strategies Milestones 

Use school self assessment schedule (SSAS) with a robust plan - teach -  assess cycle, which 

encompasses diagnostic, formative and summative assessment . Analyse data using 

“Disciplined Dialogue” to inform priority areas for teaching and learning. 

 

Case management approach for all students identified as being at educational, behavioural or 

social-emotional risk 

 

Identify students in Year 3 with a capacity for significant improvement , set targets and track 

progress track through years 3-5 

 

Implement Aboriginal Cultural Standards Framework 

 

Implement National Quality Standards  

 

Implement Learning intentions / success criteria / learning purpose Plenary / Review 

 

 

Development of a school performance development model involving: professional learning ses-

sions ,classroom observations, peer feedback, conferencing, coaching, surveys, modelled les-

sons, and self –reflection to address the social, behavioural and academic needs of the stu-

dents 

Every phase meets once per term with school leadership to show student progress 

SSAS reviewed annually to ensure the effectiveness of our programs 

 

 

Individual and Group Education Plans (IEP, GEP) inputted annually on portal to articulate and 

transition the plans  

 

Year 3 students are identified and improvement targets set after NAPLAN data analysis 

 

 

Three year planned completed by end of 2018 

 

Conduct audit annually (Term 3) and make action plan from this 

 

Teacher annually receives feedback on classroom practice through coaching, peer observation 

or ‘swivl’ (video recording of lesson) 

 

All teachers aligned to a school committee (English, Maths, STEM, Social & Emotional Well-

Being, Cultural Standards) 

All teachers aligned with a coach and participate in a coaching session once per semester 

Performance Development journal for each staff member by 2019 

Differentiating the Curriculum Priority 1  
What will it look like at the end of 2020? 

We have rigorous assessment procedures to monitor and measure the progress of all students and make plans for improvement using these. Teachers can access a 

bank of resources to cater for students at educational risk, including high and low achievers, Indigenous and English as an Additional Language. 



Strategies Milestones 

Provide opportunities for parents to be partners in their children's education through: 

 P & C, School Council, committees and involvement in special days 

 

 

Survey students and community and make plans for improvement  

 

 

Application of Growth Mindset philosophy 

 

 

 

Student voice and ownership of goals 

Social -emotional well being parent seminar 

Parent representation on SEWL committee 

75% family attendance at open nights 

 

Surveys sent out 

Improvement plan completed  

 

Growth Mindset PL 

Student work samples of Growth mindset displayed in class 

Newsletter articles and posters  

 

All students can state a personal goal  

NKPS design of  the ‘Structure of the Observed Learning Outcome’  

Social & Emotional Well-Being Priority 2 
What will it look like at the end of 2020? 

Children’s social and emotional well-being is taken into account in all areas of their schooling. We gather data to measure improvement in Social & Emotional Well-Being (social skills, emo-

tional skills and learning skills). Parents are aware of our programs and initiatives and the opportunities for them to work in partnership with the school. Children are given strategies to en-

hance their social and emotional well-being. 



STEM Priority 3  

Strategies Milestones 

STEM team lead the initiative  

 

 

STEM Scope and Sequence  

 

Create partnerships with other agencies to broaden opportunities and resources 

(WASM, GEMIA, TAFE, other schools) 

 

 

The general capability of critical and creative thinking is articulated and staff have a tool 

box of ways to implement and use these fluently 

 

Professional Learning in 21st Century Thinking Skills 

 

STEM  Innovation Partnership 

STEM implementation Plan completed 

Staff leaders trained by STEM Learning project 

 

NKPS design STEM process  

 

First class visit to external agency  

 

Implementing STEM initiatives in the playground  

 

Applying critical thinking skills in the classroom  through coaching and mentoring 

 

 

Growth Mindset PL 

 

Training of STEM committee in implementation of the partnership 

What will it look like at the end of 2020? 

By 2020 STEM projects and learning will be regularly integrated into learning areas, activities or themes. We will be using common language and design process to ensure con-

sistency across the school.  A scope and sequence is established to focus the teaching of STEM on real world problems and to move it from stand alone lessons into integration 

across the curriculum.  



Strategies Milestones 

Digital technologies are used to enhance student learning outcomes 

 

 

 

 

 

Technology scope and sequence 

 

 

 

Use of technology to promote creativity 

 

 

  

Provide opportunities for parents to be partners in their children's education 

 

Action learning projects for each phase  

Years 4-6 focus classes implemented (2018) 

Next Learning ‘ PL for teachers in iPad focus classes (2018) 

Peer observation/ coaching/’swivl’ of Technology being used as a general capability in 

other subject areas (2019) 

 

Specialist teacher communication with staff on the skills students are learning in ICT 

and how these can used in the classroom 

Teachers use it in planning (Performance management ) 

 

List of year appropriate creation apps 

 

 

 

Cyber safety info session (annual) 

Parental locks and safety information 

iPad set up session 

Priority 4 Technology 

 

What will it look like at the end of 2020? 

Technology is integrated into the classroom across curriculum areas. It is utilised to enhance learning at an augmentation, modification or redefinition level. Teaching expertise is used pre-

dominantly for coaching and support in the class rather than as a specialist teacher. 



Whole School Approach: Consistent Practices 2018 

 

Teaching 

Literacy & Numeracy Blocks – daily: follow set procedures 

English strategies: 

Guided Reading (Years 1-4), Reciprocal Reading (Years 5/6) 3+ times 

per week 

Diana Rigg Spelling tasks and teaching (Years 1-4) 

Follow K-2 Early Years Learning Plan 

Home Reading (Years 1-6) :  keep records and family follow up 

Numeracy Strategies:  

use iStar approach for Numeracy block 

Daily BNF practice including explicit teaching and use of Paul Swan 

games 

Literacy of Maths Word Wall – add relevant terms as required 

Discussion is actively encouraged in lessons to express reasoning 

Differentiating the Curriculum 

IEP/GEP’s   for low and high achievers using SEN planning tool. Com-

plete by week four. Track student progress through PM and 

phase data meetings. 

EAL/D students tracked using progress maps 

Teacher Development 

Peer observations with feedback once per semester 

 

 

 

Learning Environment 

Classroom has stimulating, current work 

displays and relevant environmental 

print – use environmental print check-

list and get feedback from peers prior to 

Open Night 

 

Follow ‘Responsible Behaviour Plan’  

 

Promote four expectations  (Be Responsible, 

Be Respectful, Be Caring & Be Your 

Best) and have posters in classrooms 

 

All children familiar with 1-2-3 Magic 

 

School wide incentives used in all classes 

(blue letter, visits to office, gotchas) and 

keep class records 

 

Follow PATHS scope & sequence 

 

Incorporate PATHS Kid of the Day into class 

 

 

 

Leadership 

Phase leaders set agenda for term based on 

assessment schedule and school plan, in 

partnership with admin and all teachers 

commit to attendance for weekly meetings 

 

Distributed leadership (phase, committees, 

learning areas) 

Relationships 

Class website page: updated every  term by 

end of  week 2 including information on 

term 

Class meeting:  by end of week 2 Term 1 

IEP : parents involved/informed in goal setting 

Reporting: no surprises – parents notified of 

changes in progress prior to reports 

P& C, School Board play role in school support 

and good governance 
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